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Introduction 
 
This report summarises the findings of a recent mapping of the activity of 

Development Education Centres across England, conducted by the Consortium of 
Development Education Centres with the support of Think Global. In order to 

map the activity of DECs across England, the Consortium of Development 
Education Centres requested data from each of its 31 members.  
 

Detailed data has been gathered from 21 of these 31 DECs, plus one that is 
currently dormant with no paid staff. The active DECs vary greatly in size, reach 

and turnover, from the four that have a turnover below £30,000 to at least one 
with a turnover above £300,000, and the majority between £100,000 and 

£300,000. The data gathered from 21 DECs has been used to support the 
summary information in this document. Where further estimates have been 
made regarding the equivalent reach and activities of the nine DECs who did not 

submit data, this has been made clear in the text.  
 

Reach and engagement with schools across England  
 

Reach across local authorities and schools  
Data from 21 of the 31 DECs shows that these 21 are active in a total of 63 local 

authorities across England - these local authorities serve a total of approximately 
9500 schools. The Consortium of Development Education Centres has existing 
information that confirms that the nine DECs who have not submitted detailed 

data are active in at least 15 further local authorities serving at least 3600 more 
schools.1 If we include this estimate then collectively the DECs are active in 

approximately 78 local authorities that together include over 13,000 schools - 
more than half the schools in England. There is a good spread of DEC activity 
across England with at least one DEC in each region including London, though 

some regions are better served than others. For example there are six DECs in 
the northwest of England who together are active in all the local authorities in 

this region, but only one DEC in the northeast of England reaching a smaller 
proportion of the local authorities in this region.  
 

Active engagement with schools  
The 21 DECs who have submitted detailed data have, since autumn 2008, 

actively engaged with over 35% of all the schools in the local authorities in 
which they are working. “Active engagement” for this purpose means that at 

                                                           
1 The Consortium estimates that the true figure is likely to be nearer 25 local authorities serving 
approximately 4500 more schools. 



least one teacher in the school has taken part in, and benefited from, support 
and training activities relating to global learning and development awareness, 

delivered directly by the DEC. For example, they have either taken part in CPD 
and other training courses, borrowed resources and teaching materials, brought 

DEC staff into the classroom to support their teaching, commissioned a whole-
school inset, or taken part in a DEC-led global learning programme or project. 
 

The 21 DECs who submitted their data have listed total numbers of formal 
training, CPD and Inservice training, classroom sessions and support meetings 

and other active inputs with teachers. This data shows that the 21 DECs have 
carried out approximately 1000 inputs reaching 9000 teachers per year. If this 
level of activity is representative of all 31 active DECs, not just of the 21 who 

have submitted detailed data (allowing for the one that is dormant), then a total 
of 1400 inputs reaching 12,600 teachers per year are taking place across 

England directly delivered by DECs.  
 
Thus, the data indicates that with a collective total turnover of between 

£2.5million and £3million per year, 21 DECs have actively engaged with 
approximately 3500 schools and have delivered training and support activities 

directly to 9000 teachers per year, delivered by approximately 60 full time staff. 
Several points can be noted about this level of activity:  

a) the engagement and input figures may have been underreported as 
they have been recorded in retrospect and some activities that did happen 
may not have been recorded;  

b) 90% of DECs have some level of activity outside the school sector, 
activities which are not reflected in the input and engagement figures 

cited as these relate only to schools-based activity, but which have been 
paid for from the overall turnover figures reported.  
c) the staffing and turnover figures cited include all management, admin 

and support staff (not just the education and delivery staff) as well as full 
office, overhead, administration and fundraising costs for 21 separate and 

independent DECs.  
d) the number of 'teacher hours' that have been delivered is higher than 
the number of teachers reached. Whilst this was not specifically recorded 

in the raw data, almost all the inputs and trainings were more than one 
hour long – many were whole day sessions. Based on the data we can 

estimate that the inputs and training sessions were on average 3 hours 
long, representing 18,000 teacher hours of active engagement. 

A large number of schools and teachers have been reached in other ways that 

are not counted as „active engagement‟, for example with resources, web-based 
information, exhibitions, advice and other informal contact. In many cases, 

100% of schools in a local authority are being reached in some way each term.  
 

Services and specialisms offered by DECs  
 
All DECs are providing a range of services direct to schools under the umbrella 
heading of “general global learning”. These services include support for whole 

school approaches to global learning; good practice on using global education 
resources and artefacts in the classroom; teaching about the Millennium 

Development Goals; subject-specific approaches to embedding development 



awareness in the curriculum; assemblies and bespoke classroom and out-of-
school activities.  

 
Many DECs also provide a range of services relating to global school linking, 

diversity education and community cohesion, global learning in the Early Years, 
teaching about fairtrade and sustainable development education. Half of DECs 
also offer further specialisms, largely having been developed as a result of 

longer-term focused project funding, such as support for teachers on global 
learning with pupils who have special educational needs; resources, approaches 

and guidance on how to embed global learning within specific school-based 
duties including community cohesion, SEAL, the sustainable schools framework, 
etc; global learning in outdoor education; and global learning through teaching 

methodologies in particular Philosophy for Children. The success and popularity 
of these specialisms reflects the strength of DECs in adapting core activities and 

approaches in order to offer training to teachers so that they can incorporate 
and embed global learning and development awareness in their core activities. 
 

As indicated above more than 90% of DECs have some level of activity outside 
schools and in some cases roughly 50% of time is devoted to activities outside 

schools, including global youth work, community-based projects, public events 
and initiatives targeted at specific target group such as black and minority ethnic 

groups, WIs, farmers and fairtrade town activists.  
 
45 specialist resources are listed as current or forthcoming by the 21 DECs who 

provided data, and at least a further 10 resources are known as currently 
published by the 9 DECs not included in the data.  

 

Turnover, funding and staffing of DECs  
 
The total turnover of 21 DECs increased from 07-08 (just under £2.5 million) to 
£3 million in 09-10, but is now declining. This turnover includes all overheads, 
staffing, office rental, website management, printing resources, equipment and 

school support costs. The 2009-10 turnover figure of £3 million for 21 DECs paid 
for 62 full time equivalent staff members, a total inclusive cost of £47651 per 

full time staff member.  
 
Falling income  

Income is anticipated to have fallen overall in 2010-11 (accounts not yet 
recorded in this data) with a predicted fall of around 9%. A very significant fall in 

turnover is predicted for the coming financial year 2011/12, around 20% from 
2009/10. The fall in 2010/11 was partly caused by the ending of the DfID 
Enabling Effective Support initiative which was delivered in large part by DECs 

from across the network. The fall predicted in 2011/12 is largely caused by the 
abrupt ending of all new DfID development awareness funding which has been a 

major source of project funding in the network for the past 10 years. Staffing 
across DECs has dropped by 9% in 10-11 from and is anticipated to drop by a 
further 10% in 2011-12 down to 49 full time equivalents in the 21 DECs who 

provided full data. This will inevitably reduce the collective output of DECs and 
reduce the numbers of teachers and schools who are actively engaged in their 

global learning and development awareness activities.  
 



Self-earned income  
Self-earned income of approx £0.5 million per year across 21 DECs represents 

over 19% of total turnover in 07-08 and 08-09 and 17% in 09-10. Finances for 
2010-11 are not yet recorded in the data but the Consortium anticipates the 

percentage of self-earned income to be higher as DECs have been working new 
approaches to service provision and business planning.  
 

This means that the external project funding available for schools-based global 
learning programmes has been augmented by a further 19%. DECs have 

developed a strong base of expertise in a core range of professional support, 
training and resources to teachers, schools and local authorities that directly 
supports their own agendas.  

 
If we assume the recorded data is a representational average, then for all 31 

DECs the total turnover in 09-10 would be £4.1 million, including £780,000 self-
earned income and altogether paying for 79 full time equivalent members of 
staff.  


